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INTRODUCT ION
“Conpani es were great, battalions were marginal, and

" 1 observed Lieutenant General Booner, the

regi nents were usel ess
MEF Commander during Operation Desert Storm during his
eval uation of the Selected Marine Corps Reserve s (SMCR)
performance. Performance issues persist reflecting deficiencies
in education and training in the Reserve Oficers Corps.
However, when active duty officers were integrated into key
billets within the SMCR during OF, reservists’ performnce
i nproved dramatically. Consequently, to correct deficiencies
and to inprove force readi ness, the Marine Corps nust fill SMCR
billets in garrison and during activation with active duty
| nspector and Instructors (1&l).
BACKGROUND

From 1776 until 1915, reserve Marines had no official
status and were “organi ze[d], arnfed], unifornfed], equip[ped]

eligible to be called forth by the President of the United

States to serve the United States in event of war”?

as part of
the Naval MIlitia. The Naval MIlitia was created by the
Secretary of the Navy for “placing the reserves of nmen, as well
as materials, in such a state of training and readiness as to

make t hem avail able for effective service on 24-hour notice.”?

! Canci an, Mark Col (USMC), Pg 53.
2 McCahill, WIIliam Col (USMCR), Pg 3.
® McCahill, WIIiam Col (USMCR), Pg 1.



The Naval MIlitia eventually becanme the Naval Reserve Force. On
10 July 1915, the Departnent of the Navy General Order 153
“created” Marine detachnents to protect the Naval Reserve Force;
at this time, the Marine detachnments did not fall under the
Mari ne Corps’ operational control.

The creation of the Naval Reserve Force opened the door for
a Marine Corps reserve force. The Commandant of the Marine
Corps (CMO), Lieutenant General Ceorge Barnett, “[sought] to
strengthen the Marine Corps and to create an operative Marine
Corps Reserve.”* Wth Congressional approval of the Naval Reserve
Force, the Commandant felt he had a chance to establish a Mrine
reserve force. On 29 August 1916, Congress approved of the
i ncreased end strength of personnel in the Marine Corps and the
creation of a reserve force.

After the World War |, Congress debated “whether or not the
reserves could be made sufficiently useful in tinme of peace to

justify the expenditure of public funds.”>

Anong many and vari ed
reasons for maintaining a reserve force, the primary reason is
econonics; it cost nore noney to maintain an all active duty
force, then having a smaller active duty force while naintaining

a reserve force. However, reserve forces are not as readily

avai l abl e as active forces, nor are they as capable, unit for

4 McCahill, WIIiam Col (USMCR), Pg 4.
5 McCahill, WIIiam Col (USMCR), Pg 24.



unit, given the limted training tine available.® Over the
years, the nunbers of reservists in the Marine Corps has
fluctuated, increasing during major conflicts and decreasing
afterwards. Despite this ebb and flow, the reserve force has
continued to follow the m ssion established by LtGen Barnett in
1916:

A trained force of officers and nmen available to

serve as reinforcenent to the Regul ar Marine Corps

in time of War or national energency. !

TRAINING DEFICIENCIES
A significant deficiency in the Marine Corps reserves is

its officer training. Reserve officers do not have enough tine
to get the proper anount of training in order to neet the CMC s
m ssion. The ol d adage, “You cannot stuff a five pound bag with
ten pounds of materials,” is a great anal ogy to the annual
training “bag” the reserve officers carry. Since 1916, the SMCR
force has attenpted to tailor reserve officer training after its
active duty counterparts. Reserve officers and active duty
of ficers share the sane career paths for the first three to five
years: The Basic School, a MOS school, and then three to five
years in the Fleet Marine Force. However, once an active duty

Mari ne officer becones a reserve officer, his anbunt of time to

6 Dpurkin, Paul K Lieutenant Col onel (USMC), pg 1
7 McCahill, WIIiam Col (USMCR), Pg 24.



train is reduced from 365 days to approxi mately 38 days (304
hours) or one-tenth the schedul ed anount of tinme to conplete
requi red annual training.® Annual requirenents include the

foll owi ng: marksmanshi p, physical fitness, NBC defense
traini ng, hazing/sexual harassnment, STD)H V injury prevention
nutrition education, stress managenent, hypertensi on educati on
and control, |eadership, alcohol and substance abuse prevention
and control, suicide awareness, tobacco use and cessation, and
martial arts training. 1In addition to conpleting the above-
nmenti oned mandatory training requirenments during their dril
weekends, reserve officers nust also conplete their Mlitary
Cccupational Specialty (MOS) training. Despite the active duty
and reserve officers initially having sanme career paths, it is
unr easonabl e to expect reserve officers to exhibit the same

| evel s of proficiency as their active duty counterparts given
this abbreviated training schedule. |If key billets like the
Commandi ng Officer, CO and the Operations Oficers,S 3, were
assigned to active duty officers this would inprove force

readi ness of the unit, because the active duty officers have
nmore tine to conplete their training throughout the year and
coul d concentrate on training reservist during a reservist dril

weekend.

8 Per the MOOs/directives of mandatory training for an officer adds up to 439
hours of training per year.



Anot her contribution to the deficiencies in reserve
officers’ training is that nost reserve officers do not serve in
billets within their MXSs.® In nobst situations, enlisted
reservist serving in billets outside their MOS can be sent back
to school for additional MOS training; however, this additiona
training opportunity is usually not available for reserve
of ficers. Mst MOXS schools for officers require nore than the
al l ocated two weeks reserve annual training period. Technica
MOS knowl edge is vital to making tinely infornmed decisions. For
exanpl e, when Marine Wng Support Squadron (MAES) 473 was
activated in OF, there were only three out of eleven officers
trained in their billet’s MOS. The only officers serving in
their trained MOS's were the mlitary police officer and the
bul k fuel chief warrant officer 4. The key billet hol ders were
MOS “m smat ches”: the CO was a supply officer serving in a
engi neer/l ogistics officer billet, the XO was an infantry
officer serving in an aviation officer billet, the S-3 was an
artillery officer serving in a |ogistics/engineer officer
billet, the S-4 was a harrier pilot serving in a |logistics
officer billet, and the S-6 was a F/A 18 pilot serving in a
comuni cation officer billet. These key billet holders were

expected to nake sound deci sions based on their experience and

® The author was a forner 1& and experienced these and ot her incidents. These
i ncidents were not |ocalized at her command. Talking with other |& s,

conpany and battalion level, simlar incidents occurred.

0 The author was a former 1& for MABS 473.



knowl edge in their MOS;, however, these officers had little or no
experience wth an MASS except for drill weekends.
Consequently, during OF, active duty units working with reserve
units relied heavily on the |1& s because the active duty units
were nore confident in the 1& s abilities than those of the
i nexperienced, untrained reserve officers. If active duty
of ficers were assigned to key billets within the reserve unit,
the active duty officers would be in billets within his/her MS,
this would insure the unit has “duty experts”.
EDUCATION DEFICIENCIES

Anot her area in which reserve officers lack parity with
their active duty officer counterparts is professional mlitary
education. |In addition to the required annual training and MOS
training, which have already filled up the reserve officers’
“bag,” reserve officers nmust also find tine for professional
mlitary education. Conpletion of professional mlitary
education is not enphasi zed as much for reserve officers as for
active duty officers. A disparity between reserve and active
duty officers exists in terns of PVME requirenments for pronotion
PME is essential for pronotion for an active duty officer;
however, it is not for a reserve officer. |Instead reserve
of ficers receive “points” towards retirenment when they finish
their PME. However, these “points” are not needed for retirenent

or even pronotion; the points sinply allow the reserve officer



to retire sooner. As seen in the FY 2006 pronotions for major
and |ieutenant colonel, 78% of the active duty captains and only
9% of the reserve captains selected conpleted the career |evel
course. ' The FY 2006 |ieutenant col onel board reflected similar
results: 93%of the active duty majors and 31% of the reserve
maj or selected to |ieutenant col onel conplete internediate | evel
school . 2 The Marine Corps seens to hold the active duty to a
hi gher standard for pronotion and command. O the seventeen
field grade officers at 6'" ESB who went to O F only three of
them were “PME conplete.” O those three, two were on the 1&l
staff. Furthernore, three out of the four majors selected to
| i eutenant col onel at 6'" ESB did not conplete their PMVE. ® The
Marine Corps wll activate these reserve field grade officers to
| ead Marines into conbat, but it will not pronote its active
duty field grade officers who did not conplete their PME
LEADERSHIP
In order to lead a unit effectively, a conmander needs a

conbi nati on of know edge, skills, and abilities. The know edge

L United States Marine Corps. “ FY 2006 Mpjor and Lieutenant Col onel selection board
statistics” 28 Decenber 2004 <https://|nwebl. manpower. usnc. m |/ manpower/ mm MVWPR/ mpr 1_boar ds. nsf >

“United States Marine Corps. “ FY 2006 Major and Lieutenant Col onel selection board statistics”
28 Decenber 2004 https://I nwebl. manpower. usnt. m | / manpower/ mm MVPR/ mpr 1_boar ds. nsf

B Conversation with Maj Hook who was and |& and served as the Operations
O ficer for 6'" ESB during O F.



and experience level for nost reserve officers is limted to
their four to five years on active duty and one weekend a nonth
and two weeks a year. This amount of tinme is insufficient for a
reserve officer to gain the val uabl e experience and know edge of
the “day to day” requirenents of conmand and training. Yet,
when a SMCR unit is activated, reserve conmmanders are expected
to performw th the know edge and experi ence equi valent to that
of an active duty commander.

The danger of inexperienced | eadership was denonstrated
during a MABS 473’ s field exercise. The Marines had been in the
field for two weeks and had just conpleted a Forward Air
Ref uel i ng Point (FARP) at 0300. The next FARP was schedul ed for
two days later. In the interim the Marines went back to the
rear for a day of overnight liberty. During the FARP Oficer In
Charge’'s (O C) confirmation brief to the CO the S-3A (l&l
of ficer) suggested the Marines should get at |east six hours of
sl eep before they drove back to the rear, a three hour drive on
a 7-ton truck. Wen the Marines finally departed a nere three
hours after the conpletion of the FARP, they had not received a
safety brief nor a convoy brief by the reserve FARP O C and the
truck was overloaded with 28 Marines. During the 7-ton’s hasty

trip to the rear, the truck hit rail road crossing guards

4 USMC aut hori zes only 15-20 Marines in the back of a 7-ton truck on a
hi ghway for safety reasons.



because the driver was going too fast to stop for the oncom ng
train. The sane driver was al so caught speeding on the hi ghway
by the Marine Corps Air Station road nmaster. |If the reserve

of ficer had given a safety and convoy brief, he would have
enphasi zed safety issues which m ght have prevented the truck’s
near mss with the train. |In addition, he should have conducted
sone type of accountability check. This check would serve two
i nportant purposes: (1) it would have al erted soneone that
there were too many Marines in the back of the 7 ton truck and
(2) it would have maintai ned an accurate accountability of al
Marines com ng and going fromthe FARP site.

Anot her | eadership deficiency is that reserve officers
refl ect a philosophy, “Do as | say, but not as |I’mdoing.” *°
Thi s phil osophy is epitom zed when all hands are required to
nmuster at 0700, and the reserve officers would not show up unti
0800 or sonetines even later. By not conformng to the rest of
the unit’s nuster tinme, the reserve officers present a poor
exanple for the junior Marines to follow This is a distinct
| ack of professionalismand can be attributed to poor nentorship
and shortage of experience.

RECOMMENDATION AND CONCLUSION

%The author was a former 1& and experienced these and other incidents. These
i ncidents were not |ocalized at her command. Talking with other |& s,
conpany and battalion level, simlar incidents occurred.
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The Reserve Marines bring many different skills and ideas
to the Marine Corps which nake thema vital asset to the Marine
Corps. However, the Marine Corps nust recognize their
limtations and should place active duty 1& officers in the key
billets in order to maintain, train, |ead and protect our vital
asset. First, active duty officers are not challenged by tine
constraints, they are able to receive all their annual training
requi renents as well as inprove their MOS skills 365 days a
year. Furthernore, very rarely are active duty officers placed
in billets for which they are not MOS trained. This 360 degree
training and billet conpatibility gives the active duty officers
an up-to-date perspective and ability to nmake nore inforned
deci sions. Second, active duty officers are required to
conplete PVME for pronmotion. This requirenment drives an active
duty officer to beconme educated in MAGIF operations and once
again, gives that officer a realistic perspective which a
reserve officer is not required to have. Lastly, active duty
officers are | eaders of Marines 24 hours a day, 365 days a year;
not one weekend a nonth two weeks a year. Leadership is an
i nt angi bl e concept, and in order to devel op | eadership, an
of ficer must have the time and opportunity to develop their
skills. In conclusion, the active duty 1& brings a wealth of
know edge, expertise and experience that would provide the type

of professional environment that wil| guarantee our reserve

11



force is trained and ready to augnment the active duty when

called upon in time of war or national energency.

12
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